Cognitive
Process Profile

Profile the Thinking
Processes of your Leaders
The CPP profiles peoples’ thinking processes

as they use their judgement to solve problems
in complex and unfamiliar environments.
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Today many organisations are experiencing high levels of complexity Preferred Problem Solving Style(s)
and uncertainty, finding that many of their people are literally

‘in over their heads’. The CPP identifies the level of complexity and
uncertainty at which people can do their best work, the nature of their
potential, and their ability to learn. It is a valuable tool for anyone
involved in senior level selection, assessment or development.

Using computerised simulation exercises, participants are monitored
on their ability to explore, link, structure, transform, remember, learn
and clarify information.

The CPP profiles:

> Capacity to handle complexity E

> General approach to problem solving =

> Effectiveness of thinking processes f’;

> Awareness of own thinking processes

> Learning potential

> Timing and pacing

Applications:

> Matching people to roles according to levels of complexity @

> Identification of leadership potential %

> Talent management = |

> Executive coaching 2255

> Succession planning ==l

> Leadership development %

> Career coaching el

> Senior level recruitment ——
==l

Over 170,000 people have taken the CPP worldwide Creative Edge Consulting Ltd,

Evegate Business Centre,
Evegate, Smeeth,
To find out more about the CPP or how to Kent
become qualified to use the tool please e-mail TN25 65X

enquiries@creative-edge-consulting.com
or call us on +44(0)1303 812007

enquiries@creative-edge-consulting.com
Tel/Fax +44(0)1303 812007

We identify, develop, and enable business leaders CREATIVE EDGE /
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